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Mr. Richard Glica, CT 5th Grade Teacher 
Mrs. Kelley Edmunds, 5th/6th Grade Special Education Teacher/ELA Department Chair 
Mrs. Deanna Ingraham, 5th Grade Teacher 
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Guidance for Teams 

Template 
Any part of the plan can be collapsed or expanded by clicking on the triangle next to the blue headings. You can also move through the 

sections of the plan by accessing the Navigation Pane in Microsoft Word. 

Commitments and Strategies 
After completing the Student Interviews, discussing the Equity Self-Reflection, and reviewing recent data, including survey data, school teams should 
discuss what was learned and the  review the document “How Learning Happens,” particularly page 3.  Then the team should ask, “What should we 
prioritize to support our students and work toward the school we wish to be? 
 
The team should take the answers to this question and identify 2 to 4 commitments for the 2021-22 school year.  For each commitment, the team will 
identify strategies that will advance these commitments. 
 
School teams have a lot of flexibility when selecting the commitments that are identified.  There is no requirement that commitments must align with 
specific subject areas, as was required in the past.  Any of the full statements that appear on page 3 of the How Learning Happens framework, such as 
“Every child can see themselves reflected in teachers, leaders, curriculum, and learning materials” could serve as a commitment.  To be meaningful, it is 
important that the commitments be informed by the Student Interviews, Equity Self-Reflection, and review of recent data, and the commitments should 
connect to the school’s values and aspirations. 

After school teams identify their commitments, they should consider strategies that will allow the school to advance that commitment.  School 

teams will need to identify how they will gauge success with this strategy, what the strategy entails, and any resources that are necessary to 

implement that strategy. 

Resources for the Team 
NYSED Improvement Planning website: http://www.nysed.gov/accountability/improvement-planning 

 Using Your SCEP to Pursue Your School’s Aspirations and Values 

(video tutorial) 

 Requirements for Meaningful Stakeholder Participation SCEP  

 Guidance on Interviewing Students in Advance of Developing the 

SCEP 

 Equity Self-Reflection for Identified Schools  

 How Learning Happens  

 Writing Your SCEP  

 Developing Your SCEP -- Month by Month  

 Staying Connected with the School Community Throughout the 

Development of the SCEP 

 Sample SCEP: Cohesive, Relevant Curriculum 

 Sample SCEP: Deepening Connections 

 Sample SCEP: Graduation and Success Beyond HS 

http://www.nysed.gov/common/nysed/files/programs/accountability/how-learning-happens-messaging-framework.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/how-learning-happens-messaging-framework.pdf
http://www.nysed.gov/accountability/improvement-planning
https://vimeo.com/547580129
https://vimeo.com/547580129
http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/interviewing-students-in-advance-developing-scep.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/interviewing-students-in-advance-developing-scep.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/equity-self-reflection-identified-schools.docx
http://www.nysed.gov/common/nysed/files/programs/accountability/how-learning-happens-messaging-framework.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/writing-your-scep.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/developing-your-scep-month-by-month.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/staying_connected_with_the_school_community_throughout_the_development_of_the_scep.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/staying_connected_with_the_school_community_throughout_the_development_of_the_scep.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/2021-22_scep_sample_commitment_-_cohesive_relevant_curriculum.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/2021-22_scep_sample_commitment_-_deepening_connections.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/2021-22_scep_sample_commitment_-_graduation_and_success_beyond_hs.pdf
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 Sample SCEP: Graduation through Relationships 

http://www.nysed.gov/common/nysed/files/programs/accountability/2021-22_scep_sample_commitment_-_graduation_through_relationships.pdf
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COMMITMENT 1 

Our Commitment 
What is one commitment we will 

promote for 2022-23? 

We commit to strengthening our ability to provide research-based, cohesive, 

consistent, relevant learning experiences to promote optimal student growth 

in literacy. 

Why are we making this commitment? 
Things to potentially take into consideration when 
crafting this response: 

 How does this commitment fit into the 
school’s vision?  

 Why did this emerge as something to commit 
to? 

 In what ways is this commitment influenced 
by the “How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

 What makes this the right commitment to 
pursue?  

  How does this fit into other commitments 
and the school’s long-term plans? 

 
As a school community, we believe that our students will benefit from shared literacy 
learning experiences across grade levels and content areas. These types of common 
curriculum opportunities can help us promote cohesive strategies for literacy 
development inclusive of comprehension, writing, fluency, vocabulary development, 
and phonemic awareness/phonics/decoding/spelling. Interview and survey data from 
students revealed that every teacher they had in various grades taught reading and 
writing differently and the absence of common teaching practices did not help their 
learning. 
  
The How Learning Happens document in concert with student perception data 
directed our consideration of the students’ agency and a voice in their learning. We 
seek to provide our students “the opportunity and authority to drive and shape their 
own learning.” We want our students to know we are committed to improving their 
learning experiences by recognizing our staff needs “the preparation, support, and 
working conditions to create environments where learning happens.” 
  
In review of the data gathered, the SCEP Development Team determined that 
instructional staff felt in need of support in teaching writing and guided reading 
aligned with the NYS CCS especially new faculty.  Instructional staff also recognized 
the need for support in organizing for instruction with the change to a 60/80-minute 
literacy block in Grade 5, cross-curricular integration of the English Language Arts in 
Grades 5 and 6, as well as selection of appropriate materials to promote optimal 
student literacy development for all learners. 
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Key Strategies and Resources 
STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 

we pursue as part of 

this commitment? 

What does this strategy entail?  

How will we know if this 

strategy is making a 

difference? Include points 

that will occur during the 

year that will be helpful in 

gauging success. 

What resources 

(Schedule, Space, 

Money, Processes, 

Individuals) are 

necessary to support 

these strategies? 

Strategy One: Organize 
Grade-Level 
Collaboration for Best 
Literacy Practices, 
Common 
Strategies, and 
Materials 
 

Weekly meetings will be conducted with the 
ELA/TOSA Team to work with instructional 
staff on curriculum alignment. These coaches 
will work with faculty teams on 5th and 6th 
grade teams to support grade-level guided 
reading instruction to include grouping for 
instruction, selection of appropriate leveled 
materials for small groups and whole group, 
comprehension, vocabulary development, 
phonemic 
awareness/phonics/decoding/spelling, and 
writing instruction. 
 

During weekly meetings, 
collaboratively review ongoing 
progress monitoring data (Star 
360-Renaissance), ELA unit 
assessments, writing samples, 
and Just Words/Wilson 
assessments. Instructional 
staff will collaborate and 
share common literacy 
strategies across teams and 
grade levels. Data will be 
made available for school 
wide analysis on Google Docs 
(in table format) or Google 
Sheets and Staff Newsletter. 
We will survey parents, staff, 
and students and conduct 
grade-level Zoom/in-person 
meetings with parents and 
students for feedback. Efficacy 
will be monitored regarding 
attendance, behavior, work 
habits, and attitudes using 
appropriate data to be 
reviewed by the Leadership 
Team/ELA TOSA Team and 

Scheduled weekly grade-
level meetings will take 
place. Time will be kept 
sacred to ensure the 
ELA/TOSA Team schedule 
has grade level meetings 
built in across 5th and 6th 
grade level/team 
meetings. 
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also shared at faculty 
meetings. 
 
 

Strategy Two: Organize 
Vertical Collaboration 
for Best Practices, 
Common Strategies, 
and Materials 
 

Instructional staff in each grade level will 
enter information on collaborative Google 
Doc for data sharing of curriculum to be 
implemented. This method will begin in 
September and shared by the 15th of each 
month. Topics will include the 
implementation of instructional 
comprehension strategies (whole and small 
group), vocabulary development, phonemic 
awareness/ phonics/decoding/spelling 
strategies, mnemonic devices, writing 
strategies/narrative-expository-persuasive to 
be implemented next month and resources 
used in the previous grade level. 
 

Monthly, beginning in 
September, instructional staff 
will collaborate with 
colleagues in prior and 
following grades levels as well 
as across grade level teams. 
They will share common 
instructional literacy 
strategies, methodologies, 
resources, graphic organizers, 
mnemonic devices, and 
resources used across grade 
level teams. 
 

Schedule common 
planning time to 
collaborate with 
colleagues vertically 
(grade prior and 
following), but especially 
across grade level teams. 
Google Docs/Sheets will 
be used to share data 
across grade 
levels/teams. 
 

Strategy Three: 
Schoolwide 
Organization of 
Literature/Novels/Trade 
Books and Readers and 
Writers Workshop 
Teachers’ Editions and 
Supplemental Materials 
 

Each teacher/team will input titles of all class 
sets/multiple books to a provided shared 
Google Doc with instructional level/Reading 
Level/Book. Each teacher/team will also input 
teacher materials to support guided reading 
planning in support of instructional-level 
grouping. The ELA/TOSA Team/Literature 
Resource Team will house teacher materials 
in an accessible storage area for 
collaborative, collegial use. 
ELA/TOSA/Literature Resource Team will 
determine where class book sets will be 
housed (i.e., Library Media Center, 
classrooms, Literature Resource Room, etc.). 
Monthly grade/team level meetings will 
begin in September by the 15th of the month. 
Instructional staff will review texts for 

Instructional staff will gain 
perspective early in the school 
year on the texts explored and 
if they fit into curriculum map. 
Students are provided the 
opportunity to participate in a 
review of existing materials in 
the building and the selection 
of new materials for the 
upcoming school year. 
 

Schedule time during 
grade level meeting. 
Determine the purchase 
of new texts for 
classroom libraries and 
Library Media Center as 
well as curricular 
materials to supplement 
existing curriculum. 
 



Commitment 1 

8 
 

curriculum implementation and grade 
level/teams will collaborate on text selection 
implemented across 5th and 6th grade levels. 
 

Strategy Four: 
Schoolwide Writing 
Assessment for 
Instructional 
Consistency Using 
Developmentally 
Appropriate Research-
Based Instructional 
Methodologies  
 

In 2022-2023 school year, our ELA/TOSA 
TEAM will provide ongoing professional 
development. They will determine whether 
to meet in-person or via Zoom for optimum 
efficiency and teacher support, monthly from 
September through June. This instructional 
coaching team will help instructional staff 
choose the best research-based writing 
methods to adopt in September and will 
support this good writing practice with 
professional development and 
implementation from October through June.  

Under the supervision of the 
ELA/TOSA Team, instructional 
staff will upload learned 
writing strategies to Google 
Doc to demonstrate evidence 
of implementation. ELA/TOSA 
Team will support 
instructional staff in 
scheduled co-teaching 
opportunities monthly. The 
administrative team provides 
constructive feedback to the 
instructional coach to support 
cohesive, relevant learning 
experiences to promote 
optimal student growth in 
literacy. 
Student, staff, parent surveys 
and interviews will be 
conducted September, 
January, and May to evaluate 
perceptions and efficacy. Staff 
will collect writing sample 
data monthly to monitor 
progress and share at monthly 
meetings with ELA/TOSA 
Team and instructional staff. 
 

Instructional staff will be 
able to use scheduled 
common planning time 
with ELA/TOSA Team 
members in concert with 
collaborative planning a 
development. All 
teaching and learning will 
be shared collectively 
through Google 
Docs/Sheets. 

Strategy Five: 
Monitoring by 
Administrative Team 
 

Conduct Fall and Spring walk-throughs 
addition to non-evaluative staff walk-
throughs. Admin team and instructional 
colleagues will seek to observe common 

Admin Team provides 
constructive feedback to 
instructional staff to support 
cohesive, relevant learning 

Schedule walk-throughs 
daily across grade levels 
and provide targeted, 
specific feedback to 
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strategies used across grade levels and 
common writing strategies across content 
areas and grade levels. Data will be shared in 
Google Drive (Docs/Sheets), Staff Newsletter, 
and reviewed at faculty meetings. 
 

experiences to promote 
optimal student growth in 
literacy. Colleagues provide 
data/information for observed 
common writing strategies 
implemented schoolwide. 
 

instructional staff. Ensure 
walk-through time is 
sacred and is priority 
among other 
responsibilities.  
Admin will facilitate 
collegial, non-evaluative 
staff walk-throughs for 
data supporting 
instructional 
literacy/writing 
development. 
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End-of-the-Year Desired Outcomes 
School teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, 
school teams should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that 
section should be left blank. 

We believe these survey responses will give us good feedback about our progress with this commitment: 

 Survey Question(s) or Statement(s) Desired response 
(e.g. % agree or strongly agree) 

Student Survey 

I use some of the same strategies to help me learn in different 

classes.  

I use some of the same strategies to help me learn in different grade 

levels.  

I believe my school includes students in decisions about our 

learning. 

 

60% agree or 70% strongly agree 

Staff Survey 

I have support and resources to improve my literacy pedagogy. 

I am provided opportunities to collaborate with my colleagues to 

improve my literacy pedagogy. 

I receive meaningful feedback that connects to our school’s 

commitments, mission, values, and goals. 

 

60% agree or 70% strongly agree 

Family Survey 

I recognize growth in my child’s use of reading strategies.  

I recognize growth in my child’s use of writing strategies.  

I recognize an improvement in my child’s attitudes toward literacy 

learning.  

I recognize an improvement in my child’s attitudes toward literacy 

learning.   

 

60% agree or 70% strongly agree 
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We believe having the following occur will give us good feedback about our progress with this commitment: 

Quantitative data and/or qualitative descriptions of where we strive to be at the end of the 2022-23 school year. 

Increased students’ awareness of which literacy strategies work best for their learning. 

Increased staff awareness of which literacy strategies work best for their students. 

Increased staff effectiveness of content literacy strategies for professional development planning. 
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COMMITMENT 2 

Our Commitment 
What is one commitment we will 

promote for 2022-23? 
We commit to supporting staff, families, and the school community to enhance pedagogical and 

content literacy knowledge to promote optimal student growth in literacy. 

Why are we making this commitment? 
Things to potentially take into consideration when 
crafting this response: 

 How does this commitment fit into the 
school’s vision?  

 Why did this emerge as something to commit 
to? 

 In what ways is this commitment influenced 
by the “How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

 What makes this the right commitment to 
pursue?  

  How does this fit into other commitments 
and the school’s long-term plans? 

As a school community and in concert with our first commitment, it is paramount to provide support to our 
diverse school community in their understanding of pedagogical and content literacy knowledge to 
support optimal student growth for all learners. In our effort to improve student achievement and teacher 
effectiveness, we also seek to increase family and community engagement. 
  
Families and school community members desire and are willing to be active partners in promoting optimal 
student growth in literacy. Data gathered from Parent/Community Partnership Meetings, families shared 
the desire to deepen their understanding of literacy instruction to best support their child/children’s 
learning and students shared how their parents do not always understand their school learning 
expectations to help them at home. We recognize the difference between involving families in schooling 
and engaging them in learning and “it is only the engagement of parents in learning in the home that is 
most likely to result in a positive difference to learning outcomes” (Harris & Goodall, 2008, p. 278). 
  

The How Learning Happens document and staff, family, and community surveys directed our consideration 

of how “learning is contextual” and “happens all the time and everywhere, not just in school. Brains 
develop throughout our lives; intense periods of growth happen in early childhood and adolescence, and 
are affected by the quality of one’s environment, resources, and relationships.” 

  
After gathering perception data from the school community, the SCEP Team discovered that instructional 
staff felt they needed to build home-school relationships by raising their awareness of specific challenges 
that affect many families that could be obstacles to supporting their children’s learning and seek mutual 
understanding. 
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Key Strategies and Resources 
STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 

we pursue as part of 

this commitment? 

What does this strategy entail?  

How will we know if this 

strategy is making a 

difference? Include points 

that will occur during the 

year that will be helpful in 

gauging success. 

What resources 

(Schedule, Space, 

Money, Processes, 

Individuals) are 

necessary to support 

these strategies? 

Strategy One: Literacy 
Share Teams 

 

5th and 6th grade teams will create “parent 
friendly” descriptions of common literacy 
strategies and skill activities on Google Docs, 
shared with AIS Team members to add 
information, and links sent home to parents 
for each team via Parent Newsletter and 
posted in Google Classroom for multiple 
access points. Paper copies will be made 
available for pickup for family preference.  

Interview and survey students, 
parents, and staff. 
Instructional staff will connect 
with their team members, 
beginning in September, to 
evaluate “common” strategies 
shared with families. 
Survey data will be shared via 
Google Docs/Sheets, Staff 
Newsletter, and at faculty 
meetings. 
 

Scheduling/facilitating 5th 
and 6th grade teams to 
connect with colleagues 
for common strategies 
and skills and simplify 
description format for 
families.  We will be 
prepared for staff to 
prepare hard copies 
requested by some 
families. 
 

Strategy Two: “A 

Step Further” Parent 

Connections 

(Blankstein, 2013, p. 

196). 

 
 

 
 
 
 

During grade level/team meetings in 
September, teachers will collaborate on 
creative ways to personally reach out to 
parents, rather than only relying on digital 
means. 
 

Survey and interview parents 
and staff. Instructional will 
staff share new actions via 
Google Docs and at faculty 
meetings. Survey and 
interview data will be shared 
via Staff Newsletters and at 
faculty meetings. 
 

Schedule grade 
level/team meetings.  
Staff will be provided 
with time to organize 
data for faculty meeting 
and Staff Newsletter 
sharing. 
 

Strategy Three: 

Family Academies 

 

Establish school-to-parent outreach that 
contacts all parents to determine what they 
can need to student learning. Provide 

Conduct parent and staff 
surveys and interviews. 
Instructional staff will share 

Instructional staff will be 
provided time with the 
ELA/TOSA Team 
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parents/families with supportive tutorials, 
conversations, Google Slides, Zoom meetings, 
etc., to support their understanding of school 
learning to ultimately strengthen 
school/parent/community partnerships in 
teaching and learning.  
 

actions across schoolwide 
staff on Google Docs, on Staff 
Newsletter, and at faculty 
meetings. Survey and 
interview data will be shared 
in the same ways. 
 

coach(es) to prepare and 
present 30-minute adult 
mini-lessons if needed. 
 

Strategy Four: 
Meaningful 
Parent/Community 
Involvement 
 

Establish parent-to-parent outreach that 
contacts all parents to determine what they 
can contribute to student learning. Invite 
parents and community members to provide 
lessons in the language/culture/area of 
expertise. Invite parents and community 
members to provide leadership for 
extracurricular clubs and activities based on 
special interests. 
 

Conduct parent and staff 
surveys and interviews. 
Instructional staff will share 
actions across schoolwide 
staff on Google Docs, on 
Staff Newsletter, and at 
faculty meetings. Survey 
and interview data will be 
shared in the same ways. 
 

Schedule meetings and 
space for parents and 
community members 
(in-person and 
virtually). 
Schedule meetings for 
staff to collaborate 
with parents and 
community members 
to prepare/review 30-
minute lesson 
topics/skills/strategies 
and to collaborate on 
types of extracurricular 
clubs/activities. 
 

Strategy Five: 
Administrative Team 
Monitoring 

 

In Fall and Spring, the administrative team 
meets with grade level teams to refer to 
communication methods used in previous 
years and newly created ways. Data will be 
shared with staff via Google Docs, Staff 
Newsletter, and at faculty meetings. 

 

In Fall and Spring, conduct 
surveys across the diverse 
school community to assess 
the efficacy of the 
communications 
implemented. Data will be 
shared with staff via Google 
Docs, Staff Newsletter, and 
at faculty meetings. 
 

Ensure the principal 
and assistant principals 
(administrative team) 
has time protected and 
is not diverted toward 
other responsibilities. 
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End-of-the-Year Desired Outcomes 
School teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, 
school teams should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that 
section should be left blank. 

We believe these survey responses will give us good feedback about our progress with this commitment: 

 Survey Question(s) or Statement(s) Desired response 
(e.g. % agree or strongly agree) 

Student Survey 

My family can help me with my literacy work at home. 

My school helps my family understand my literacy work.  

My family and my teacher/school have a good relationship.  

 

60% agree or 70% strongly agree 

Staff Survey 

I have the resources to support families and school community 

members with literacy improvement.  

I have opportunities to collaborate with a range of colleagues.  

I I receive meaningful feedback for literacy improvement.  

 

60% agree or 70% strongly agree 

Family Survey 

I feel comfortable supporting my child’s literacy learning at home.  

The school supports my understanding of my child’s literacy 

learning.  

I have experienced positive connections to my child’s school and 

educators.  

60% agree or 70% strongly agree 
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We believe having the following occur will give us good feedback about our progress with this commitment: 

Quantitative data and/or qualitative descriptions of where we strive to be at the end of the 2021-22 school year. 

Increased awareness of family and school community literacy perspectives to better support student learning and school-

family relationships. 

Increased family and school community understanding of literacy pedagogy and content knowledge to support students’ 

literacy improvement. 
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Evidence-Based Intervention 

All CSI and TSI schools must implement at least one evidence-based intervention as part of its SCEP. The intervention identified must meet the criteria 

of a Tier 1, Tier 2, or Tier 3 evidence-based intervention under ESSA. More information can be found at: 

http://www.nysed.gov/accountability/evidence-based-interventions 

 

Schools may choose one of three options for identifying their evidence-based intervention: 

Option 1: Selecting a strategy from the State-Supported Evidence Based Strategies located at:  http://www.nysed.gov/accountability/state-

supported-evidence-based-strategies  

Option 2: Selecting an evidence-based intervention identified in one of three clearinghouses: What Works Clearinghouse, Social Programs 

That Work, or Blueprints for Healthy Youth Development 

Option 3: Reviewing research to identify its own evidence-based intervention that meets the criteria for ESSA evidence-based intervention 

Tier 1, Tier 2, or Tier 3 found at: http://www.nysed.gov/accountability/evidence-based-interventions  

Directions: Place an "X" in the box next to the path the school has chosen for identifying its evidence-based intervention and follow the 

corresponding directions for that path. 

X State-Supported Evidence Based Strategy 
If “X’ is marked above, provide responses to the prompts below to identify the strategy and the commitment(s) it will support: 

Evidence-Based Intervention Strategy Identified  

We envision that this Evidence-Based Intervention 

will support the following commitment(s) as follows: 

Instructional Coaching 

 

 

  

http://www.nysed.gov/accountability/evidence-based-interventions
http://www.nysed.gov/accountability/evidence-based-interventions
http://www.nysed.gov/accountability/state-supported-evidence-based-strategies
http://www.nysed.gov/accountability/state-supported-evidence-based-strategies
http://www.nysed.gov/accountability/evidence-based-interventions
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 Clearinghouse-Identified 
If “X’ is marked above, provide responses to the prompts below to identify the strategy, the commitment(s) it will support, the Clearinghouse 

that supports this as an evidence-based intervention, and the rating that Clearinghouse gave that intervention: 
Evidence-Based Intervention Strategy Identified  

  

Clearinghouse used and corresponding rating 

    What Works Clearinghouse 

 Rating: Meets WWC Standards Without Reservations 

 Rating: Meets WWC Standards With Reservations 

 Social Programs That Work 

 Rating: Top Tier 

 Rating: Near Top Tier 

 Blueprints for Healthy Youth Development 

 Rating: Model Plus 

 Rating: Model 

 Rating: Promising 

 

X School-Identified  
If “X’ is marked above, complete the prompts below to identify the strategy, the commitment(s) it will support, and the research that supports 

this as an evidence-based intervention.  
Evidence-Based Intervention Strategy Identified  
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Our Team’s Process 

Background 
NYSED requires that the SCEP is developed in consultation with parents and school staff, and in accordance with §100.11 of Commissioner’s 

Regulations.  All schools are expected to follow the guidelines outlined in the document "Requirements for Meaningful Stakeholder 

Participation" found at: http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf  

This section outlines how we worked together to develop our plan. 

Team Members 
Use the space below to identify the members of the SCEP team and their role (e.g. teacher, assistant principal, parent).  

Name Role 

Mrs. Deanna Lute, Parent Member  
Mrs. Kesha Johnson, Parent Member 

 

Mrs. Tanya Smith, Parent Member  

Ms. Kaitlin Walker, Parent Member  

Mr. Richard Glica, CT 5th Grade Teacher  

Mrs. Kelley Edmunds, 5th/6th Grade Special Education Teacher/ELA Department Chair  

Mrs. Deanna Ingraham, 5th Grade Teacher  

Mr. Andrew Harrington, 5th Grade Teacher  

Ms. Kirsten Smith, 5th Grade Teacher  

Mr. Michael Finnerty, 6th Grade Teacher/Science Department Chair  

Mr. Gabriel Lewis, 6th Grade Teacher  

Mrs. Crystal Key, 6th Grade Teacher  

Mrs. Pauline Anderson, Lion’s Den  

Mrs. Tara MacDonald, AIS Literacy Specialist  

Ms. Tanya Reese, AIS Literacy Specialist  

Ms. Emma Hesch, Social Worker  

Mrs. Julie Schiavone, Assistant Principal  

Mr. Shawn Murray, Assistant Principal  

Dr. Camille Pontrello, Principal  

http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf
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Our Team’s Steps 
Our plan is the result of collaborating to complete several distinct steps: 

1. Interviewing Students 

2. Completing the Equity Self-Reflection for Identified Schools 

3. Reviewing Multiple Sources of Data and Feedback 

4. Clarifying Priorities and Considering How They Connect to School Values 

5. Writing the Plan 

6. Completing the” Leveraging Resources” document 

Meeting Dates 
We completed the steps above across multiple meetings.  Below is a list of dates we met as a team and what occurred during those meetings.   

Meeting Date 
Interviewing 
Students 

Completing the 
Equity Self-
Reflection for 
Identified 
Schools 

Reviewing 
Multiple Sources 
of Data and 
Feedback 

Clarifying 
Priorities and 
Considering How 
They Connect to 
School Values 

Writing the Plan 

Completing 
the” 
Leveraging 
Resources” 
document 

4/20/22 x (Topics A, B, 

12:00 and 1:00 
respectively) 

 x x   

4/20/22 x (Topics C, D, 

12:00 and 1:00 
respectively) 

 x x   

5/4/22 x (Topics E, F, 

12:00 and 1:00 
respectively) 

 x x   

5/25/22 x (Parts 1,2) x x x   

5/25/22 x (Parts 3,4) x x x   

6/17/22   x  x  

6/22/22   x  x  

6/23/22      x 
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Learning As A Team 

Directions 

After completing the previous sections, the team should complete the reflective prompts below. 

Student Interviews 

Describe how the Student Interview process informed the team’s plan 

The SCEP Team identified the students to be interviewed. The students were gathered with varied personalities, grade levels, academic and 
behavioral successes and challenges for rich perspectives and represented the collective student body. Questions were formulated and 
presented, in advance, to the group multimodally, in text and verbally.  The selected students were interviewed in small groups with varied 
members of the SCEP Team present, as well as individually. The SCEP Team readily analyzed and interpreted student interview data to inform our 
plan. 

 

Equity Self-Reflection 
Describe how the Equity Self-Reflection informed the team’s plan 

The SCEP Team re-created our Equity Self-Reflection for Identified Schools in a Google Form for optimum analysis and interpretive utility. Our 
responses and findings supported our thinking as we reviewed our Culturally Responsive-Sustaining Educational practices to focus on areas we 
can develop for the good of individuals and the whole.  Data gathered helped us facilitate a discussion among members of the school community 
about how the school may want to proceed with supporting the principles in the School Comprehensive Education Plan (SCEP). Our self-
reflection aligned with the NYSED Culturally Responsive-Sustaining Framework and supported our informed writing of our plan for the upcoming 
school year. 
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Submission Assurances, Instructions and Next Steps 

Submission Assurances 
Directions: Place an "X" in the box next to each item prior to submission. 

1. X The SCEP has been developed in consultation with parents, school staff, and others in accordance with the NYSED Requirements for 
Meaningful Stakeholder Participation to  provide a meaningful opportunity for stakeholders to participate in the development of the plan and 
comment on the plan before it is approved.  

2. X The SCEP will be implemented no later than the beginning of the first day of regular student attendance.  

3. X Professional development will be provided to teachers and school leaders that will fully support the strategic efforts described within this 

plan. 

Submission Instructions 
CSI Schools: When your plan is ready for review, please share the plan with your NYSED liaison.  Plans should be shared before July 30, 

2021. 

TSI Schools:  When your plan is ready for review, please share the plan with your District, which will approve your plan.  Plans will need to 

be approved before the first day of the 2022-23 school year.   

Next Steps 
1. In addition to having their plan approved by NYSED, CSI Schools will need to make sure that their plan has been approved by the Superintendent 

and the Board of Education (in New York City, the Chancellor or the Chancellor’s designee) before the first day of the 2021-22 school year.   

2. The approved CSI and TSI plans will need to be posted on the District’s website.  

3. Both CSI and TSI schools will need to complete the Leveraging Resources to Support the SCEP document and provide the document to their 

District.  This document will be incorporated into the District’s DCIP Planning Document, which will inform the 2022-23 DCIP.  

4. Schools should plan to begin implementing their plan by the first day of the 2022-23 school year.  Schools should continually monitor their 

implementation and make adjustment to their plans when appropriate. 

 

http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf

